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Monday, August 5th, 2019

8:00
9:30

10:00

10:30

11:00

11:30/11:45
12:30

Report to Campus: Pick-up lap tops from Lab Managers/Campus Principal
Hobbs Municipal Schools Technology & Resources Training
Computer-Aided-Instruction

v Outlook (Email, Calendar)

v" Happy Fox (Work Order Entry & Tracking)

v" Mediacast

v’ Google APPS (Learning Management System)

illuminateED

v' Student Assessment and Short Cycle Assessments

Skyward (Student Management)

v’ Student Management

v' Gradebook

Skyward Finance

v' Pay Stubs

v Contract Info

v" Employee Info

Frontline

v OASYS (Professional Growth) Active Date (9-15ish)

v' AESOP (Absence Management) Active Date: (8-10) Letter will be sent
email to create a Frontline ID (If you have one already it still exists).

Lunch

Curriculum Resources
v' iStation, KOT, STAR/AR, Pearson, Studies Weekly, Wonders

Tuesday, August 6th, 2019

8:00
8:30
9:30

11:30

12:30 - 1:30
1:30 - 2:30
2:45 - 3:30

Breakfast Sponsored by LEA County Credit Union
Principals and District Staff Introductions
The Hobbs Way
< Professional Learning Communities- Big Ideas
< HMS "Unwrapping the District”

> Certified Handbook

> HMS Policies & Procedures
Lunch with NEA & HACT
Drug Abuse Awareness
Blood Borne Pathogens & Child Abuse Prevention
Dossier Advancement (Leveling Up)




Wednesday, August 7, 2019

8:30-8:45 Introductions
8:45- 9:15 The Craft of Teaching
9:15-9:45 Space Communicates

Break
10:00- 11:00 Rules, Routines, and Transitions
11:00- 11:30 District Announcements
11:30-12:15 HMS (Eastern/USW) Get your Masters Onl

Continue w/

12:15-1:00 Rules, Routines, and Transitions
1:00- 1:30 Visual Schedules

Break
1:45- 3:15 Growth Mindset

Thursday, August 8th, 2019

(Picture and Survey Morning)
8:00 Breakfast, Sponsored by Common Ground
8:30 Student Achievement
e Value Added Model
e Summative Evaluation
9:00 NM Teacher Evaluation Domain 1. Planning and Preparation
> Look for's
> When a Lesson Goes Wrong
> Lesson Review

10:30 NM Teacher Evaluation Domain 4. Professionalism
e PDP
e Artifacts
11:30 Lunch Mentor Program/Lunch with Mentors
12:30 NM Teacher Evaluation Domain 2. Creating an Environment for Learning
1:30 Connecting our Learning

e Jigsaw Breakdown
e Evidence or Not
e NM Teacher Evaluation Domain 3. Teaching for Learning

2:30 Rigor, Engagement, Assessment
e Deep Dive And Evidence Alignment
3:20-4:00 Professional Learning Communities/ (TLC) Closure



NEW TEACHERS/PRINCIPAL MEETING 2019-2020

The following is a suggested list of topics to cover in your meeting with your new teachers.
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Please return these signed forms for each of your new teachers to
William Hawkins by August 16, 2020.

15" day of school procedures

Lesson plans - when reviewed, required components, etc.

Curriculum Guide provided - How to use it, responsibility for teaching District's approved
curriculum, etc.

Grade book - teacher’s grade book is the official record for both grades and attendance
Login for Teacher Evaluation Software System and scheduling Observations

Answer questions about observations and explain expectations.

Discuss PDPs and PGPs

Discuss/Review Student Handbook

Teacher & Student dress codes - be certain teachers have copies of each

Discipline Referrals - discuss when and how to complete necessary forms

Suspension process

Absence procedure - discuss instructions for the sub-caller, travel forms, whom to call
when absent

Crisis Management - give details regarding codes, threats, drills, etc.

Procedure for getting copying done

Bookkeeping - purchase orders, ordering supplies, and travel form reimbursement
Mentor expectations - meetings, documentation, etc.

I.E.P.s - discuss in detail the teacher's role during and before the meeting

Honeywell process - principals and secretaries make the calls

Review the substance abuse and the sexual harassment policies (Please be sure that all
staff members have read and signed their Personnel Handbooks - these policies are in
the handbook.)

Certified Staff telephone/cell phone use during school hours

Building 90 Day Plan

Building Professional Learning Community Protocols

BullyFree Curriculum; Expectations regarding reports or suspicion of bullying

CCSS Implementation

Other

Teacher's Signature Date

Principal's Signature Date



Logging in on the Web

To log in to Aesop, type www.frontlinek12.com/aesop in your web browser’s address bar (on mobile
devices, type m.aesoponline.com).

LOGIN_ Forgotyourlogin? Enter your ID number and PIN, then click Login.

OUR OTHER
int & Absence Management GET A DEMO

iIstomers Contact Us
oess Stories Leam More

Can’t remember your login info?

If you’re having trouble logging in, click the
Forgot your login? link next to the “Login”
Search sie... | searen button for more information.

Creating an Absence

You can enter a new absence right from your Aesop home page under the Create Absence tab.

7] s

July 2014 [»]

Substitute Required W
SUN MON TUE WED THU FRI SAT

! Abszences Closed Day In-Semvice Day

Create Absence 5 Scheduled Absences 5 Past Absences 0 Denied Absences

Please select a date Meed more options? Advanced Mode

FILE ATTACHMENTS

Absence Reason Select One M
g 10 11 12

Fill out the absence details including the date of the absence, the absence reason, notes to the
administrator or substitute, and more. You can also attach files to the absence from here.

When you’ve complete entering the absence details, click the Create Absence

button.

Managing your PIN and Personal Information

Change Pin

Shared
Attachments

Preferred
Substitutes

Excluded
Substitutes

Absence Reason
Balances

" 2
T PYE— — — Under the “Account” tab, you can manage your
personal information, change your PIN number,
_7 upload shared attachments (lesson plans,
Personal Info Personal Info
. classroom rules, etc.), view absence reason
General Information
Name: Tim Fox balances, manage your preferred substitutes, and
Phons: (555481263 more in the “Account” tab.

Email Address: ifoxx@email org
Title: High School Science
Room Number: Main Office

Language |English v



http://www.frontlinek12.com/aesop

Getting Help and Training

N\

unt Directory Help

August 2014 September 2014

UN MON TUE WED THU FRI SAT SUN  MON TUE WED THU FRI SAT

1 2 1 2 3 4 5 6

Using Aesop on the Phone

If you have questions, want to learn
more about a certain feature, or need
want more information about a
specific topic, click the Help tab to go
to the Aesop Learning Center where
you can search Aesop’s knowledge
base of help and training materials.

Not only is Aesop available on the web, but you can also create absences, manage personal information,

check absence reason balances, and more, all over the phone.

To call Aesop, dial 1-800-942-3767. You'll be prompted to enter your ID number (followed by the # sign),

then your PIN number (followed by the # sign).

Over the phone you can:

e Create an absence (within the next 30 days) — Press 1

e Check your absence reason (entitlement) balances — Press 2

e Review upcoming absences — Press 3
e Review a specific absence — Press 4

e Review or change your personal information — Press 5

If you create an absence over the phone, be sure to make note of the confirmation number that

Aesop assigns the new absence for reference.



Hobbs Municipal Schools’ Skyward Training Employee Access
(Computer lab managers and campus principals will be able to help you)

1. Go To HMS Schools website and Click Skyward Finance Login:

Langusge ¢  Select a School &

HOBBS MUNICIPAL SCHOOLS

S

Acceptable Use Policy Employment Opportunities Mediacast

Aesop Login Fundraiser Request Form Professional Development
Calendar

AR Resources HMS District Calendar
Professional Development

Casey Life Skills Assessment  HMS Mentoring Program Dossier

Census Website HMS Mentorship Quantum Learning

Check your email Media Textbooks

Skyward Finance

UPCOMING EVENTS

Thursday July 6,2017 8:00AM

K-3+ Summer -
06 seeem 3:00PM

WR/SH Teylor/Mille/CL/ED Jefferson
)

promote a home-sc
dents. HMS is "

source of

Tuesday August 8, 2017 7:30AM

Jump Start to ooy
O Midgle School 12:00PM

{ Hetzer, Higniand, Houston

Miadle Schools | P
Wednesday August 16, 7-40AM I

2. Login = the first part of your HMS email address up to the @hobbsschools.net (usually this is your Last name first
intial) hawkinsw. Password = 8 digit birthday: 07/07/1972 (input the forward slash mark inbetween digits)

@ Login - Powered by Skyward - Moxilla Firefox - g
{{1Login - Powered by Skyward +
(- W hitps//skyward hobbsschools.net/scripts/wsisa.c Service=wsFin/seplog01 m' Google P H® ("ﬂ "

£ Most Visited w Getting Started SchoolMessenger. ¥, Teachscape | Secure L... Hobbs News-Sun Onli... s New Mexico Teaching .. ® Public Education Depa...

SKYWARD

Hobbs Municipal Schools

Hobbs Live Finance
Login ID <
Password
SignIn
05.13.06.00.04-10.2
Login Area: | 211 Areas v



From this page you will be able to view your current time off and your employee payroll information.

s https://skyward.hobbsschools.net/scripts/wsisa.dll/WService=wsFin/semhom01.w

Hobbs Municipal Schools

WARD
Employee ﬂme FastTrack FastTrack
Information Open Positions = Screener

« Employee iformatin payron !
Personal Information L Check History o
Calendar e Check Estimator L
Modify HR Calendar Events L Calendar Year-to-Date L Q
Accounts Payable Payments Ln Fiscal Year-to-Date L ©
Online Forms Ln Direct Deposit Information L T
W2 Information L
I W4 Information L ©
FITTETCTaT Wamag e Assignments L
Chart of Accounts ‘s WHIADIEMAS
Human Rescurces Warehouse Return ltems L
Open Applications ‘s WRINYWR
Employee Profile - Phone/Email €
Data Mining ‘s
Assignments €

Edit Favorites

The Payroll Button will give you various options including the ability to review your pay check history, amounts paid YTD
(both calendar year and fiscal year basis). The bank account for your direct deposit (if applicable), Your W-2 forms and
your W-4 Information.

From Check History you can print out a copy of your check stub or direct deposit information. For example, if you need
copies of your last 3 paystubs for a loan application, you can print that information at your convenience.

From the W-2 Information button, you will be able to print out pdf’s of your W-2 form.

There is also a Check Estimator Button so that you can calculate the effect of possible changes in your net pay. For
example, you can use it to calculate the difference in your take home pay if you were to change your tax withholding
status.

7y

s https://skyward.hobbsschools.net/scripts/wsisa.dll/WService=wsFin/rtorgbrws007.w
Hobbs Municipal Schools
BKYWARD
Employee
Home |«
Information
~ Time Off
My Status T
Time Off Code & Remaining Allocated Used Remaining Approved Waiting Available Unpaid Remaining Waiting AV;ILI
¥ PERSONAL LEAVE 3 Days 3 Days 3 Days
P PROFESSIONAL LEAVE 0 Days 0 Days
P SICK LEAVE CERT 10 Days 10 Days 10 Days
» SICK LEAVE CERT 43 Days 8.5 Days 34.5 Days 34.5 Days
P UNITED WAY DAY 3 Days 2 Days 1 Days 1 Days
» VACATION 30Days 14.5Days  155Days  -0.5Days 16 Days

Click on Time off to see your accrued and expended days.
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Gary Eidson— President

Hobbs Municipal Schools Board of Education

Peggy Appleton- Vice President

Patricia Jones— Secretary Joe Calderon— Member

Terry O’Brain— Member

Starla Jones
Public Relations J

TJ Parks

Superintendent

Parent and
Students

Will Hawkins
Assistant Superintendent
Human Relations

Debbie Cooper

Assistant Superintendent
Curriculum & Instruction

Dossier Coordinator

10

4 4 ™
Doug Young Amy Rhoads
Director Deputy Director of
Human Resources .
L Elementary Education
\, J
. @ o
Employee Benefits Dixie Vejil
Director
Title Il Coordinator Bilingual, Title | and
Testing
Teacher Mentoring \_ J

Rene Cantu
Assistant Superintendent
Data Analysis

Gene Strickland
Associate Superintendent
Operations

Eppie Calderon
Deputy Director of
Secondary Education

Chris Garcia
Director
Data Processing

Secondary Principals

Brenda Wilson
Activities Director

Elementary Principals

Advanced Placement
Leads

Reading Coaches
Mentors

Kerri Gray
Deputy Director
Finance

Donna Jones
Director Special Services

Grant Finance
Payroll
Procurement
Accounts Payable
RFP
Reimbursement

Tamara James
Nursing Coordinator

Sonya Moore
Nutrition Director

Kibbe Babb
Maintenance/Custodial
Supervisor

Andrew Toglia
Technology Coordinator

Dena Strickland
Elem. Coordinator

Rebekah Dannelley
Sec. Coordinator

Construction
Bond/Mill Projects

SLP
oT
PT
Hearing Impaired
Sight Impaired
Social Workers
Psychologist

Transportation

School Resource Officers




Business Office

Kerri Gray

Deputy Director of Finance

Sheila Cyr
Assistant Director
of Finance
l
| ]
Accountant Accounts Payable ) Pa'\;roIIBC'Iirk Procurement
. enifer Bristow T
Josie Cortez Pat{la Barker—Lead Jessica Alvarado—Chief Grant Bookkeeper Receptionist
Jessica Carrasco—AP Procurement Officer Janet Martinez Vanessa Elliott

11
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Data Processing

Rene Cantu

Assistant Superintendent
for Data & Assessment

Chris Garcia

Coordinator Data

Sallie Tucker Amy Williams
- Skyward Elementary - Skyward Secondary
- STARS Coordinator - llluminate Education




Hobbs Municipal Schools Human Resources

/ Will Hawkins \

Assistant Superintendent Human Resources

District Hiring and Evaluation Reviewer
Skyward Applicant Approval
Personnel Matters “Investigations”

¢ Title V, VI, OCR Complaints

¢ IPRA

¢ Workers Comp Claim

¢ Volunteer Donated Leave Request
Teacher Evaluation System
State Reporting (Comparability, T&E/TCI, Title Il)
Mentor Support

State Reporting j

Doug Young \
Director of Human Resources
HR Signor for Verification/Garnishments/Retirement
Skyward Application Approval
AESOP Time-off Approval
Substitute Training
Benefits Billing Review

L 2R 2R 2

KQOO

\

(000000

FMLA Approval
4 Sharon Reighley ) l ,203'33 Jtuart;:z b Rebecca Rodriguez Gay-Dawn Henry Helen Houston Juanita Wimbush
Office Manager C|aSSi?iZSC; Eemplgcerjgcstiorr?%ocs Employee Licensure Management Substitute Specialist (AESOP) Benefits Specialist Central Office Receptionist
Certified Contracts Prep. Garnishment/Verification Prep. Garnishment/Verification Prep. Workers Comp.

Board Packet Preparation
Certified Employee Action Documentation
New Teacher, Transfer, Resignation Docs.

13



Hobbs Municipal Schools

Operations

Gene Strickland

Associate Superintendent

Dolores Pennington

—/

L Administrative Assistant

Kibby Babb
Maintenance/Warehouse
Director

Construction

Andrew Toglia

Computer Aided Instruction

Director

Safety and Security

Sonya Moore
Nutrition Services
Director

Transportation

Capital Outlay

Facility Repairs and Mainte-
nance

Grounds

Delivery

Locks

Warehouse

Custodial

Energy Management
Inventory

District Vehicles

Remodeling and
Construction of
Facilities

Facility Planning

14

Computers—Desktops &
Laptops

Projectors, Document Cam-
eras, Email

Surveillance System
Access Control

Staff ID and Keycards
Hobbsschools.net
Printers and Phones
Central Printing
Network & Software
E-Rate

Standard Re-
sponse Protocol
Emergency Pre-
paredness and
Planning

SRO’s

Visitor Manage-
ment

Drill Schedule and
Maintenance
Family Reunifica-
tion

USDA National School
Lunch Program

District Wide Breakfast
Program

In District Caterings
After School Snacks
Satellite Kitchens and
Staff

Student To and
From School

Student Activity
Student Activity
Travel Requests
Staff Vehicle

Travel Requests

Manages Mill
Levy Funds
Bond Campaigns
Campus Capital
Outlay Requests




Hobbs Municipal Schools

Computer Aided Instruction Department

Andrew Toglia
IT Director

Department Head

Budget/Adoption/E-rate/Grants

Project Manager

Edith Ramirez-Quiroz

Ryan Swinney
Network Engineer

Network Equipment

Melissa Dimock

Administrative Assistant

Phones/Purchase Orders/

Albert Hernandez
Technician
Voip

Intercom

15

David Madron
Technician
Printers/Copiers

ID printers

Noe Soto Erica Duarte
Technician Technician
Webmaster Projectors/Doc

Digital Signage Cams
Warranty

Alex Marquez
Klein Position
Surveillance

Card Access

Lorie Herrera
Technician
Inventory

Laptops/
Gradebook

Lela Mahan
Technician
Print Shop

Staff ID’s




Hobbs Municipal Schools

Maintenance & Warehouse

Tiah Arnold
Administrative Assistant

Fleet Vehicles

Kibby Babb

Director

)
)

( Mark Kerby

Shawn Drake
Energy Manager

( .
Geneva Najera
Pony
\.

( .
Tara Alergria
Floater Custodian
\_

TBD

l Assistant Maintenance Director

)

Katelyn Ramos

Administrative Assistant

4 N
Martha Keith
Warehouse & Delivery Su-
pervisor
\, J

Barry Bertola

Gerald Ebert

Leonard Rodriquez

7

\

\
Ben Maldonado Frank Carrasco

) Electrician
Grounds Supervisor

S

Billy Penick
Locksmith

Shawn Taylor

Lead Carpenter

Floater CustodianJ

16

Joe Hukins
Donna McDaniel
David Woolsey

TBD

Jerry Glover

Plumber

JW Edwards
Danny Eggleton
Pablo Garcia

Hal Haynie

Martin Riefstahl

Plumber




Hobbs Municipal Schools

Nutrition Services

Sonya Moore

Director

( . .
Luana Esparsen Magda Mendoza Shawna Dawkins Sonia Medina
Business Manager Catering & High School Satellite M Kitchen Manager
| Kitch . atellite Manager Central Kitchen
Central Kitchen Manager Central Kitchen Central Kitchen
. J
Ana Cruz Assistant Reta Briscoe Barbara McMann
dé ) Assistant Manager Satellite Manager . : :
Administrative Team Coffee Bar 8 ! & Receiving Assistance Kitchen
After School Snacks Snack Bar Manager
\, J
> 6 15 50 3 25
Employees Employees Catering & High School Satellite Employees Stock Clerks Kitchen Employees
Employees

17



K-12 Curriculum & Instruction

Debbie Cooper

Assistant Superintendent

Amy Rhoads
Deputy Director of
Elementary Education

Eppie Calderon
Deputy Director of
Secondary Education

Instructional Coaches

Angela Baeza
Cathy Klepper
Carrie Pruett

Professional Development

Elementary Principals

BT Washington - Robert Sims
Broadmoor - Galinda Everhart
College Lane - Susan Flowers
Coronado - Laura Cordova
Edison - Pat Duran
Jefferson - Pam Randall
Mills - Jennifer Carlson
Murray - Nicholas Bartlett
Sanger - Pam Hightower
Southern Heights - Diana Salinas
Stone - Chaundra Jarrett
Taylor - Lisa Richards
Will Rogers - Andi Engle

Grade Level Leads

18

\. J
|
Elementary Secretary Secondary Principals
Kerri Stone
HHS— Zeke Kaney
HFHS— Lana Weldy
Alt— Lorna Jackson
Pre K—5th Heizer-Freddie Salgado

Curriculum/Instruction
Parent Liaison
Pre K grant
K-5 Plus grant
Summer Reading
6th-12th
Long Term Hearing
Officer
K-8th
Reading Interventions
District SAT

Highland— Ron Haggerton

Houston- Jon Gilcrease

Activities Director
Brenda Wilson
Athletics/ Activities

Fundraiser Requests

Dixie Vejil
Director

Bilingual, Title I and
Testing J

Secondary Secretary
Scharlotte Johnson

Lead Teachers
ELA— Paula Seeker
Math-Glen Kostedt
Soc. Studies— Melissa Richards-Doss

Science-Debbie Dean

Advanced Placement
504 Coordinator
Homeless Liaison

Parent Liaison
Summer School Ad-
ministrator
Title IV

Dual Credit Early Col-

lege
Long Term Hearing
Officer
SSAE Grant

Title | clerk
Judy Abney

Bilingual and Testing
Secretary
Lorena Hernandez

State Testing

Istation Testing
Transition ELA & Math
Testing

Science Testing
DLM-Alternative Assess-
ment

ACCESS Testing

English Language Learners
Bilingual Programs
English Language Learner
Compliance

Title 1
Parent Involvement
Title 1 Budget
Title 1 Federal
documentation




SPECIAL SERVICES

Donna Jones

Director of Special Services

\
Tamara James
Director of Nursing
*Homebound services
J

I_I

Nurses
BT Washington/Taylor—Brandi Brister
Broadmoor/Sanger —Joy Mossman
College Lane - Chelsea Gerwick
Coronado - Amy Wall
Edison - Ernestine Harmston
lefferson/Stone - Irma Minjares
Mills - Donna Ferrell
Murray —Robbie Schoonover
Southern Heights/Will Rogers—
Daisha Windham
Heizer - Beatriz Butler
Highland—Sylvia Pena
Houston - Jennifer Norman
Freshman/Alt School - Sandra Bolanos
HHS—Stefanie Shoults &
Kathie Rodriguez

19

Dena Strickland

Director of Elementary Education

Rebekah Dannelley
Director of Secondary Education

I_I

Elementary Resource Teachers

BT Washington - Rachel Roberts, (open
Pre-K)

Broadmoor - Vierna Lamatao
College Lane - Teather Rodriguez,
Natalie Trujillo
Coronado - Bekim Kjerimi/Carol Taylor

Edison - Guadalupe Alvarado
Dorothy Noseff

Jefferson - Phillip May, Nelson Ravina,
Pauline DeGuzman

Mills - Kristin Martin, Noel Galido

Murray - Adela Prieto, Elenita Bahain,

Letisia Moreno, Patricia Wright, Maria

Alino, Niatalie Faulve, Jessica Collins,
Irma Brijalba

Sanger - Bridget Spencer

Southern Heights - Melinda Hencey,
Maria Espiritu
Stone - Carrie Crossland

Taylor - Laurie Smith

Will Rogers - Nicole Villanueva, Arnel
Rosales, Regina Rich, Megan Montez

Gifted—Donna Hicks, Sarah Henneke

Special Services Secretaries

Ancillary Staff

*Service Students according to IEP

I_I

Margie Sotelo—Administrative Assistant
*PQ’s & requisitions

Mary Vasquez—Compliance Secretary
*SAT, parent interviews

Jackie Mejia—Registrar

*|EP entry data

*Consult on IEP’s and student
placement

*Supports students, staff, & parents

*Curriculum guidance

Nancy Avena—IEP secretary

Dori Chavez—IEP secretary

Kathy Davis—IEP secretary

Laura Suchil—IEP secretary/registrar
*Student records & scheduling IEPs

Secondary Lead Teachers

HHS— Amanda Acosta
HFHS— Tammy Rotunno

Diagnosticians
Nancy Bartlett
Paula Bensing
Sherry Hill-Goodwin
Linda Grado
June Hardison
Cindy Kaney
Misty Miller
Terrin Pender
Cristie Payen

Alt— Lorna Jackson

School Psychologist
& Assistant

Heizer-Christy Martinez Sign Lang. Interpreters

Highland- Iris Hathcox

Lauren Henr
David Anderson-Bey y

OT/COTAs
Myriam Allen
Adrianna Bush
Priscila Carrasco

SLP/SLPAs
Brianna Beall
Marisa Chapin

Yvonne Chavez
Seiri Corral
Crystal Dominguez
Krystal Herrera
Debbie Holmes
Jane Jones
Jami Juarez
Audrey Kearney
Lynda Lakin
Marlena Lopez
Daffney O’Bare
Sharon Salcido-Lewis
Johnna Shain
Denise Shiroma
Shannon Slover

Elena Taylor

Amber Villalobos
Eveylin Williams
April Williams

Houston— Lisa Harris Latoya Jackson- Ke(I:IhaI\I/T:tts:Ns Rosal.inda Carreon
Secondary Resource Hooks | R Elaine Fogerty
saac Rivera Angela Gonzales
Teachers Isaiah R'|vera Carina Ochoa
Israel Rivera Stacy Peyton
Social Workers/Elem Counselor :::;EZL:E;
Riann Cecil, Janet Cross, Debbie Cox, Diane Dean, PT/PTAs Leslie Wright
Allison Friend, Elena Galinda, Fernando Galinda, | Cha'se Casey
Judith Jaquez, Loretta King, Tracie Lyle, Lisa Navarro, Jerri Dohloff
Janie Pointer, Jessica Ramirez, Diana Rivero, Claudia Nicole Hunter —
Saxe, Charlotte Shaw Kelly Parsons Audiologist

Orland Purcell
Ginger Peugh

Vision Education
Walt Stelzer

Homebound
Rick Shed




MONTHLY CONTRIBUTIONS EFFECTIVE OCTOBER 1, 2019

NEW MEXICO PUBLIC SCHOOLS INSURANCE AUTHORITY

THE STANDARD: BASIC LIFE THE STANDARD: ADDITIONAL LIFE (Employee,
ACCIDENTAL DEATH & DISMEMBERMENT Spouse, & Children) and AD&D (Employee Only)
Employer pays 100% of premium Employee pays 100% of premium
$10,000 Life/AD&D $0.94 per month Person's Age Rate per $1,000
$25,000 Life/AD&D $2.36 per month under 30 $0.04
$50,000 Life/AD&D $4.70 per month 30-39 $0.06
40-44 $0.08
45 -49 $0.12
50-54 $0.22
55-59 $0.34
60 - 64 $0.52
65 - 69 $0.78
70 & over $1.02
Child(ren) $0.24/mo.

THE STANDARD: LONG TERM DISABILITY
Employer contributes premium

30 Day Wait $0.58 per $100 payroll
60 Day Wait $0.34 per $100 payroll
90 Day Wait $0.28 per $100 payroll

HEALTH COVERAGES Single Two-Party Famil
Employer contributes premium (see reverse side)

Blue Cross Blue Shield New Mexico — High Option $722.40 $1,373.88 $1,834.96
Blue Cross Blue Shield New Mexico — Low Option $546.46 $1,039.32 $1,388.20
Blue Cross Blue Shield New Mexico — Exclusive Provider $650.16 $1,236.46 $1,651.46

Organization (EPO) Option*

Presbyterian — High Option $584.20 $1,226.70 $1,635.74
Presbyterian — Low Option $441.98 $928.02 $1,237.40
United Concordia Dental — High $28.60 $54.44 $85.54
United Concordia Dental — Low $14.32 $27.26 $42.78
Davis Vision Plan $6.26 $10.48 $14.14

* EPO Plan — A managed care plan where services are covered only if you go to providers (doctors,
specialists, hospitals, etc.) in the plan’s network (except in an emergency).

(5.9% increase on High and EPO medical plan options;
3.1% increase on Low medical plan options;

5.0% increase on dental plan options)
Date prepared: 02.11.2019



CONTRIBUTIONS EFFECTIVE OCTOBER 1, 2019 Less than $15,000- $20,000- $25,000
MONTHLY COST SHARING based on salary and EMPLOYER $15,000 $19,999 $24,999 and Over
MINIMUM CONTRIBUTION REQUIREMENTS set for in NM 25%/75% 30%/70% 35%/65% 40%/60%

State Statute
MEDICAL Single (employee deduction) $180.60 $216.72 $252.84 $288.96
BCBS Single (district/employer contribution)  $541.80 $505.68  $469.56  $433.44
High Option Two-Party (employee deduction) $343.46 $412.16 $480.86 $549.54

Two-Party (district/employer contribution) $1,030.42 $961.72  $893.02 $824.34

Family (employee deduction) $458.74 $550.48 $642.24 $733.98

Family (district/employer contribution $1,376.22 $1,284.48 $1,192.72 $1,100.98

BCBS Single (employee deduction) $136.62 $163.94 $191.26 $218.58
Low Option Single (district/employer contribution)  $409.84  $382.52 $355.20 $327.88
Two-Party (employee deduction) $259.82 $311.80 $363.76 $415.72

Two-Party (district/employer contribution)  $779.50 $727.52  $675.56  $623.60

Family (employee deduction) $347.04 $416.46 $485.86 $555.28

Family (district/employer contribution $1,041.16 $971.74 $902.34  $832.92

BCBS Single (employee deduction) $162.54 $195.04 $227.56 $260.06
EPO Option Single (district/employer contribution)  $487.62  $455.12  $422.60 $390.10
Two-Party (employee deduction) $309.12 $370.94 $432.76 $494.58

Two-Party (district/employer contribution)  $927.34  $865.52 $803.70 $741.88

Family (employee deduction) $412.86 $495.44 $578.00 $660.58

Family (district/employer contribution $1,238.60 $1,156.02 $1,073.46  $990.88

Presbyterian Single (employee deduction) $146.04 $175.26 $204.46 $233.68
High Option Single (district/employer contribution)  $438.16  $408.94 $379.74  $350.52
Two-Party (employee deduction) $306.68 $368.00 $429.34 $490.68

Two-Party (district/employer contribution)  $920.02 $858.70 $797.36  $736.02

Family (employee deduction) $408.94 $490.72 $572.50 $654.30

Family (district/employer contribution $1,226.80 $1,145.02 $1,063.24 $981.44

Presbyterian Single (employee deduction) $110.50 $132.58 $154.68 $176.78
Low Option Single (district/employer contribution)  $331.48 $309.40 $287.30 $265.20
Two-Party (employee deduction) $232.00 $278.40 $324.80 $371.20

Two-Party (district/employer contribution)  $696.02  $649.62  $603.22  $556.82

Family (employee deduction) $309.34 $371.22 $433.08 $494.96

Family (district/employer contribution ~ $928.06 $866.18 $804.32 $742.44

DENTAL Single (employee deduction) $7.16 $8.58 $10.00 $11.44
United Concordia Single (district/employer contribution) $21.44 $20.02 $18.60 $17.16
High Option Two-Party (employee deduction) $13.62 $16.34 $19.06 $21.78

Two-Party (district/employer contribution) $40.82 $38.10 $35.38 $32.66

Family (employee deduction) $21.38 $25.66 $29.94 $34.22

Family (district/employer contribution $64.16 $59.88 $55.60 $51.32

United Concordia Single (employee deduction) $3.58 $4.30 $5.00 $5.74
Low Option Single (district/employer contribution) $10.74 $10.02 $9.32 $8.58
Two-Party (employee deduction) $6.82 $8.18 $9.54 $10.90

Two-Party (district/employer contribution) $20.44 $19.08 $17.72 $16.36

Family (employee deduction) $10.70 $12.82 $14.98 $17.12

Family (district/employer contribution $32.08 $29.96 $27.80 $25.66

VISION Single (employee deduction) $1.58 $1.88 $2.20 $2.50
Davis Vision Single (district/employer contribution) $4.68 $4.38 $4.06 $3.76
Two-Party (employee deduction) $2.64 $3.14 $3.68 $4.18

Two-Party (district/employer contribution) $7.84 $7.34 $6.80 $6.30

Family (employee deduction) $3.54 $4.24 $4.94 $5.66

Family (district/employer contribution $10.60 $9.90 $9.20 $8.48

(5.9% increase on High and EPO medical plan options;
3.1% increase on Low medical plan options;
26% increase on dental plan options) Date prepared: 02.11.2019



Hobbs Municipal Schools

Central Office 1515 Enst Sanger P. 0. BOX 1020 Hoblbs, New Mexico 2241

Phone: (57#5)423-0100 Fox: (575)433-0140

BUSINESS OFFICE INFORMATION - FY2019-20

Welcome to Hobbs Schools!

Purchasing

e Any purchase must go through the purchase order process in Skyward prior to ordering goods/services.

An approved (signed) purchase order must be obtained before any purchasing is initiated.

NO telephone orders may be placed.

o NO “previewing” order may be placed. A purchase order must be done first.

e NO faxing of an unapproved and/or unsigned purchase order.

e Do not make purchases expecting to be reimbursed by the District. Failure to follow purchasing procedures
can result in the cost being your personal responsibility.

Travel

e Any travel for school business requires prior approval from central office.

O First, you must submit your requested absence in AESOP with a description of the training/purpose.

0 Complete a Requisition for meal reimbursements.

0 Upon return, an After Trip Expense Report must be filled out with the related receipts and the agenda
attached. Approval must be obtained by the person responsible for the budget to be charged with the
expense. Purchases for disallowed items, such as alcohol will not be reimbursed. Reimbursements will
only be made up to the applicable limits imposed by state statute.

e Vehicles should be scheduled using Travel Tracker. This should be done in advance to allow adequate time for
approvals. If one is available, a school vehicle must be used. Reimbursement of mileage for a private vehicle
will be made only if a school vehicle was not available. Contact the Transportation secretary (Debbie Nichols) at
the Warehouse if you have any questions regarding vehicles.

e Please allow sufficient time before the travel to make these arrangements and obtain the appropriate
approvals.

Money

e Any money received by a school employee for school-related activities such as fees, fundraisers, etc. must be
turned in daily to your school office for depositing.

e State Law states that money received by a school employee must be deposited into the bank within 24 hours.

e There are no exceptions to the “24-hour deposit” rule!

Remember that your school Principal and school Secretary are your first resource for explaining business procedures.
In addition, the Hobbs Schools website (www.hobbsschools.net) under the Finance Department page has a great deal

of information and forms for your reference and use. If you still have questions, please do not hesitate to call the
Business Office at (575) 433-0100. Have a great year!
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HOBBS MUNICIPAL SCHOOLS

School Year 2019-2020

Payroll Dates and Cut Off Dates

Pay Date Dates Covered Cut Off Date

1 7/15/2019 6.17-6.28 6/28/2019

2 7/31/2019 7.1-7.12 7/12/2019

3 8/15/2019 7.15-8.2 8/2/2019*

4 8/30/2019 8.5-8.16 8/16/2019

5 9/13/2019 8.19-8.30 8/30/2019

6 9/30/2019 9.2-9.13 9/13/2019

7 10/15/2019 9.16-9.27 9/27/2019

8 10/31/2019 10.1-10.11 10/11/2019

9 11/15/2019 10.15-11.1 11/01/2019*
10 11/22/2019 11.1-11.15 11/15/2019
11 12/13/2019 11.18-11.29 11/29/2019
12 12/20/2019 12.2-12.13 12/13/2019
13 1/15/2020 12.16-1.3 1/3/2020*
14 1/31/2020 1.6-1.17 1/17/2020
15 2/14/2020 1.20-1.31 1/31/2020
16 2/28/2020 2.3-2.14 2/14/2020
17 3/13/2020 2.17-2.28 2/28/2020
18 3/31/2020 3.2-3.13 3/13/2020
19 4/15/2020 3.16-4.3 4/3/2020
20 4/30/2020 4.1-4.15 4/15/2020
21 5/15/2020 4.16-5.1 5/1/2020
22 5/22/2020 5.4-5.8 5/8/2020>
23 6/15/2020 5.11-5.29 5/29/2020
24 6/30/2020 6.1-6.12 6/12/2020
25|DEFERRED
26|DEFERRED
27|DEFERRED
28|DEFERRED

* =3 weeks
A =1 week




Hobbs Municipal Schools
School Calendar
2019-2020

9, 12 Teacher Work Days

13 First Day of School

20 Board Meeting

14,21,28 PLC In-Service
ELEM. Dismissal: 1:40 pm

SEC. Dismissal: 2:20 pm

2 Labor Day Holiday
17 Board Meeting
19 Parent/ Teacher
Conference / No School
4,11,18,25 PLC In-Service
ELEM. Dismissal: 1:40 pm
SEC. Dismissal: 2:20 pm

11 End of 1st 9-Weeks

14 Teacher Work Day

14 Begin Second 9-Weeks
15 Board Meeting

2,9,16,23,30 PLC In-Service

ELEM. Dismissal: 1:40 pm
SEC. Dismissal: 2:20 pm

7 Lea County In-Service
ELEM. Dismissal: 12:20 pm
SEC. Dismissal: 11:30 am

19 Board Meeting

22 Regular Dismissal Times

25-29 Thanksgiving Holiday

6,13,20 PLC In-Service
ELEM. Dismissal: 1:40 pm
SEC. Dismissal: 2:20 pm

17
20

Board Meeting

End of Second 9-Weeks
ELEM. Dismissal: 12:20 pm
SEC. Dismissal: 11:30 am
23-03 Christmas/Winter Break
4,11,18 PLC In-Service

ELEM. Dismissal: 1:40
SEC. Dismissal: 2:40

AUGUST

S| M| T | W/ |TH| F S

1 2 3
4 5 6 7 8 n 10
1u 13 4 15 | 16 | 17
18 | 19 | 20 22 | 23 | 24
25 | 26 | 27 M 29 | 30 | 31

NO PRE SCHOOL ON WED.
SEPTEMBER

S|M|T|W[TH| F| s

1 2 3 5 6 7
8 9 | 10 2 | 13| 14
15 | 16 | 17 20 | 21
22 | 23 | 24 26 | 27 | 28
29 | 30
NO PRE SCHOOL ON WED.
OCTOBER

wn

(M| T TH| F | s

W
1 3 4 5
6 7 8 10 n 12
13 u 15 17 | 18 | 19
20 | 21 | 22 24 | 25 | 26
27 | 28 | 29 31

NO PRE SCHOOL ON WED.

NOVEMBER
s M| T|W][TH| F|s
1 2
3 45 8 1 9
10 | 1 12 14 | 15 | 16
17 | 18 | 19 21 | 22 | 23
24 | 25 | 26 | 27 | 28 | 29 | 30
NO PRE SCHOOL ON WED.
DECEMBER
S|M|T|W][TH| F| s
2 | 3 B 5 | 6| 7
8 9 | 10 BEIEN 12 | 13 | 14
15 | 16 | 17 @BEM 19 | 20 | 21
22 | 23 [ 24 | 25 | 26 | 27 | 28
29 | 30 | 31
NO PRE SCHOOL ON WED.

1 New Year's Day

6 Begin Third 9-Weeks

20 M.L. King Holiday

21 Board Meeting

8,15,22,29 PLC In-Service
ELEM. Dismissal: 1:40 pm
SEC. Dismissal: 2:20 pm

11 Parent/ Teacher
Conferences - No School

17  President's Day

18 Board Meeting

5,12,19,26 PLC In-Service
ELEM. Dismissal: 1:40 pm
SEC. Dismissal: 2:20 pm

11 End of 3rd 9-Weeks

12  Begin Fourth 9-Weeks

17 Board Meeting

20 Regular Dismissal Times

23-27 Spring Break

4,11,18 PLC In-Service
ELEM. Dismissal: 1:40 pm
SEC. Dismissal: 2:20 pm

10 Good Friday Holiday

21 Board Meeting

1,8,15,22 PLC In-Service
ELEM. Dismissal: 1:40 pm
SEC. Dismissal: 2:20 pm

19 Board Meeting

22 Last Day of School
ELEM. Dismissal: 12:20 pm
SEC. Dismissal: 11:30 am

6,13,20 PLC In-Service
ELEM. Dismissal: 1:40 pm
SEC. Dismissal: 2:20 pm

25 Memorial Day

JANUARY

S| M| T|W|TH| F | S

5 L6 7

2| 13 | 14

2 3 4
19 | 20 | 21

1
8 9 10 | 1
L 16 | 17 | 18
PP 23 | 24 | 25
26 27| 28 BELE 30 | 31

NO PRE SCHOOL ON WED.

FEBRUARY
S|[M| T|W][TH| F|s
1
2 3 4 6 7 8
9 | 10 13 | 14 | 15
16 | 17 | 18 20 | 21 | 22
23 | 24 | 25 27 | 28 | 29

NO PRE SCHOOL ON WED.

MARCH
s|M|T|W][TH| F|s
2 | 3 BB 5 | 6 | 7
8 9 10 [ 2| 13 | 14
15 | 16 | 17 SEM 19 | 20 | 21
22 | 23 | 24 | 25 | 26 | 27 | 28
29 | 30 | 3t
NO PRE SCHOOL ON WED.
APRIL
s|M| T|W][TH| F|s
2 3 4
5 6 7 9 10 | 1
12 13 | 14 16 | 17 | 18
19 | 20 | 21 23 | 24 | 25
26 | 27 | 28 | 29 | 30

NO PRE SCHOOL ON WED.

MAY
S| M| T | W |TH| F S
1

304 |5 BN 7 | 809
10 | u | 12 WEM 14 | 15 | 16
17 | 18 | 19 B 21 | 22 | 23
24 | 25 | 26 | 27 | 28 | 29 | 30
31

NO PRE SCHOOL ON WED.

Elementary Report Cards will be available on-line: October 21, January 13, March 30 and May 22
NO PRE SCHOOL CLASSES ON WEDNESDAY

- PLC Days

Instruction Days: 87
B Teacher Work Days

Holiday
24

Parent / Teacher Conference

Board Meetings

. In-Service

| Beginning Nine Weeks

Instruction Days: 92

] Ending Nine Weeks
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Title Page (Animated)

8/5/2019

Group Norms
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Let’s Get Focused!

The system in What big Idea take The system-in-

place was never
intended to assure
successful learning
of a high
SEREH
curriculum by all
students.

aways did you place lacks the
agility to quickly
adjust to these
many changes.

8/5/2019

-PLCBig Idea #3: A Focus on Results

Four Types of Schools
Dufour ot ai, Yhatever it Takes

Ot Eypes of schoots hois phiberscgpy
smarring

Chartes Darwin High

e Exeterve il kicls can loarm, . banad Lpon Shak abisty.

Pontius Pilate High

e st kichs can lnam, . i thay take advantage of S GREGrUNEY W ghe

The Chicage Subs

e Bl B ichs o
acadomis Growth in o

Henry Higgine High

e Exolervn 4B ichs Cabrs W, . aned ven will work hard §a hakp a8 shudents schiove
nigh stancars. of lnaming.

Whicn is oo schooi?

The Professional Learning Community at Work (PLC) model
offers a systems approach to school improvement. Teachers are

organi id into grade level, course specific, or interdisciplinary
llabc rjﬁt@s in which educators work ir jm[;?- fently,
0 achieve common goals for which members are mutuall)
accountable.

So, What's a

Pil=@ ?
J7ACCN
— f— ‘

27
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The 3 Big Ideas

8/5/2019

PLC Big Idea #1:

“No, I'm not worried about my teaching, but you ought
to be worried about your learning!”

28
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What do we want them .
to learn? \
oW —
- W o
1T we kno — -
e - TIf theom e respond
if they Tearned it & Fow e -
Qo

| Noted —— 7 —thev already know 7
/.n-‘"-___________._

; — P CBig |ldea-HIT——
fr—s— P A
\ s —Ensuring that Students-

Learn

What do we
want them to
know?

How will we

—\ know when
| | they know
it?

How do we
respond when
they don't
learn?

How will we
respond when
they already

know it?

Whatiiojtheliouruuestionsjicoklikelinniaclice:)
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@f Collaboration

If schools want to enhance their capacity to boost student
learning, they should work on building a collaboratiy,
culture...When groups, rather than individuals are,(efan EY
the main units for implementing curriculum, instruction, and
assessment; they facilitate development of shared purposes
for student learning and collective responsibility to achieve }

[ at- Fred Newmann

?,LC Big Idea #2: A Culture of Collaboration

The Team Cycle

assesaiment
p——
to analyze data

atrategies

30
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collaboratingluntil you're a team._—

PLC Big Idea #2: A Culture of Collaboratiom

How do you take personal responsibility for student success?
Teaching Differently Than The Teacher Down The Hall:
6 Strategies To Ease The Process

1. When collaborating with other educators, focus on
P—— darcls, and

2. Emphasize what you have in commen.

3. Try new things.

4. See learners, families. and communities
as your audience, not colleagues.

_—
5. Establish a global PLN. ~ \\

teachthought//

6. Embrace that there is no “best™ way,

(PLC Big Idea #3: A Focus on Results

"We assess our effectiveness on the

QO basis of results rather than intentions.
Individuals, teams, and school seek
relevant data and information and use
that information to promote continuous:;

improvement.
-l
\ % Becky DuFour, 2007
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JPLCBig Idea #3: A Focus on Results

“Way to shift the blame.”

JPLCBig Idea #3: A Focus on Results

CLASS, ALLYEAR LONG, ['VE FOALS FOR EACH OF
TAUGHT EACK OF YOU TOLEARN | | YOU, INPLVEPUALLY, TO HELF YOU

ARD NON
RESULTS OF THAT KILL BE
MEASURED,

Short Main Body Text

Successful PLC means
s ) systems changenl:

We are committed to increasing student
achievement and teacher effectiveness through
Professional Learning Communities.

I . How are we changing our systems to support our
commitment to staff & students?

32
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At the moment, how are you feeling?

|
D)

0%
= 0

T oM MmMmoONnm

PYAFTY L

BE BACK FOR THE
NEXT
EPISODE

10 minutes

33



8/5/2019

3 Levels of Cur m Alignment
Written

Coordination -
Taught Tested
Curriculum Curricufurm

34
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Four Types of Schools

Dufour et al, Whatever it Takes

Dufour describes four types of schools based upon their philosophy of student
learning.

Charles Darwin High

*We believe all kids can learn...based upon their ability.

Pontius Pilate High

sWe believe all kids can learn...if they take advantage of the opportunity we give
them to learn.

The Chicago Cub Fan Charter School

*We believe all kids can learn...something, and we will help students experience
academic growth in a warm and nurturing environment.

Henry Higgins High

sWe believe all kids can learn...and we will work hard to help all students achieve
high standards of learning.

Which is your school?



rese

ina PLC.

learning,

Quick Book Read

The time of exclusive top-down leadership is over! Only teachers can
transform education from inside the
practices of collaborative teacher leadership. Specific techniques, supporting
ch, expert insight, and real
together for student learning, create a guaranteed and viable curriculum, and
use data to inform instruction.

Define and implement best practices for collaborative teacher leadership

Discover how to work together for student learning and how to creatc a
guaranteed and viable curriculum.

Explore the many ways dat

Use common assessments to bridge the gap between teaching and

assroom, and this book defines best

assroom stories illustrate how to work

can be utilized to inform instruction.

8/6/2018

Read the table of
contents

Notice the 3 Parts & the number
of chapters in the book.

Pick a Chapter that
peaks your interest.

Read the first page (intro) of the
chapter which interests you.

36




Circle, underline, or highlight
any key main ideas or
concepts.

Pay attention to typographical cues-headings,
boldface and italic type, indenting, bulleted and
numbered lists.

8/6/2018

Read the last paragraph
of the chapter.

Is this a chapter within a book that deserves further reading
when time permits?

37




DON'TYOU T]IIIIK HALIFI WERE WRONG?
| *..ﬁ
\ -

=| DRNOWIT?" |

8/5/2019

-
¢
-
= @
— = @
!
L]
S @

af_l}evél@ém‘eqt Dossier

Who can submit?
Why attend the workshops?

Who can attend the workshops?

@ When and Where will the workshops
be held?

How do | get started?
How much does it cost?
Resources & Next Meeting Time

38
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An Overview of Key Elements of

NM’s 3-Tiered Licensure System

$50,225 in 19-20 $63,755 in 19-20

Level Il
Master Teacher

Level |
Provisional Teacher

v Annual Evaluations
v Mentoring
v Teaching Assignment
Verification ¥ Licensure Renewal
v Options - Additional v Options - Additional
Endorsements Endorsements
—

¥’ Annual Evaluations

v Teaching Assignment
Verification

¥ Licensure Renewal

v Options - Additional
Endorsements

v Annual Evaluations
¥ Teaching Assignment
Verification

Advance to Level Il by
Submitting Professional
Development Dossier;

Advance to Level lll by
Submitting Professional
Development Do:

3 Years Level Il Tez
Experience;

MA or NBPTS

3 Years Level | Teaching
Experience

o advance! i Annualy verity on

‘so0;
dvancement

Degree or NBPTS | e Least 3 years ot is Highly Qulte f
pay phasedin by adanceto toadvanceto e 1/ Al =4 teschingacore
007- Level A Level w0 | academic srea
A
9years

‘| New Mexico's 3-Tiered Teacher Licensure System

Annually verify on
the PDP the teacher

Fteaching a core LICENSURE ADVANCEMENT ESTABLISH YOU ARE 1/ (/10
bt s HoussE BY JUNE 30, 2006, ALL CURRENT TEACHERS, TEACHING CORE
ACADEMIC SUBJECT MUST BE "HIGHLY QUALIFIED, meaning:
(vigh, objectve,
evluation) + pass an Elementary Teacher Competency or Elementary
EVIDENCE: Content Knowledge Test, OR.
* Hold NBPTS Certi , OR
period of teaching * Meet requirement of Subject Area Competency HOUSE.
competencies at indicators for Level Il or Level | 12, and K-12: i
A +"pass or have passed a Content Knowledge Test in each core Mentoring
program
two school years. . or
: core subject the teacher teaches, OR
Professional Development Dossier * Holds either Level i NM icensure or NBPTS Certification, OR
1 nstructional Strand * Meet requirements of Subject Area Competency HOUSE.

2 Student Learning Strand
Professionl Learning Strand

4 Verfication Strand

5 Evaluation Strand

‘SUBJECT AREA COMPETENCY HOUSE:

L' MF::;:: Capstone or other college/university (high, ub‘e:\we.;;:‘nvrr:“:\hi':v:;vd of evaluation)
Competencies. nds 1, 2,3, OR
12,
ey P complete schaolyears of teaching experence, and either (3)
* Options for being. [EVALUATORS: ol ;

highly qualfied * Two independent evaluators Compiete ;‘2‘7"" '“"“’I" 2L ‘”“;"“‘f "‘:‘1‘ s e " ifteaching a core.
ek vl arca, o 4) Complete a esser numberof crcit hours an etz
FEE: $175.00

i R S——

Eam Bachel waivers. sa1,000
minimum
To teach invocationa education: arn Bahelors, work exprience,test not required.
-

A focused, compact collection and discussion of
teaching artifacts and student work that captures
a teacher’s reasoning and action in his/her own
classroom.

Documentation of teaching, student learning,

and professional development is accompanied by
verification and recommendation by the district
superintendent.

No one part of the PDD serves to fully represent
a teacher’s work, but the entire PDD is intended
to provide sufficient evidence to judge when a
teacher has provided evidence that he/she is
qualified to advance to a higher level of
licensure.
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Level | to a Level Il

Must have successfully completed a
formal mentoring program.

Must have at least 3 years
experience as a Level | teacher on a
standard license.

Must have at least 3 positive
evaluations as a Level | teacher on a
standard license.

A teacher successfully write
and submit a dossier by the end of
their fifth year of teaching on a
standard license.

Level Il to Level IlI

Must have at least 3 years experience
on a standard license as a Level Il
teacher.

Must have a Master’s Degree or
National Board Certification.

Must have at least 3 positive
evaluations as a Level Il teacher on a
standard license.

A teacher can stay at a Level Il for the
remainder of his/her career.

Teachers from other states that
have received their license
through reciprocity may be
required to have at least 2

| years of positive evaluations
and experience in New Mexico
before submitting a
Professional Development
Dossier for the State of New
Mexico.

40 3
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Strand A. Instruction Strands A, B, and C will be represented
by data from the teacher's classroom,
explained and organized by the teacher
Strand C. Professional to show how s/he meets the

i competencies.

Strand B. Student Learning

For Level | to Il - Superintendent verifie: ) participation
in a district’s formal mentorship program; (2) three years
successful teaching experience at Level I; and (3) that the
dossier is accurate and is the work of the teacher.

For level Il to Level Ill: Superintendent verifies at least three
years successful teaching experience at Level Il

Strand D. Verification

Superintendent’s recommendation for advancement, based
on:

* Quality and completion of the candidate’s
Strand E. Evaluation professional development plan.
(all Competencies) « Verification that measurable objectives
were achieved.
« Principal's annual observations of the
candidate’s classroom practice.

* Single Submission Period
July 15,2019 @ 12:01 AM —

This single extended
submission period will allow
PDD results to be posted
quickly and allow for
immediate resubmissions
when needed.

42 5
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Teachers cannot submit any earlier
than 3 months of meeting all
requirements of advancement.

Teachers who will be meeting all
requirements for advancement
during the current school year
cannot submit before

Completing 3" year of teaching at
current level

Completing Master’s Degree
National Boards

The Instructional, Student Learning, and
Professional Learning Strands will be
evaluated by two reviewers from outside a
candidate’s district. At least one of the
reviewers will have teaching experience in
the same or similar subject area and at the
same or similar level.

Cost: § (Licensure Renewal Included)

Resubmission Costs
1 Strand - $110.00
2 Strands - $220.00
3 Strands -$320.00

* Free workshop classes for
those planning on
submitting their dossier in
the current school year.

* We are eating an
elephant... one bite at a
time.

8/5/2019
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* Workshops will take
teachers through each
strand in depth and assign
projects to be done in
between each workshop.

* Teachers who keep pace
with the workshops will be
ready to submit in early
February.

* Get knowledgeable help in
understanding, writing, and
submitting your dossier.

Have collaborative time with
others who are writing their
dossier.

High success rate between those
that routinely attended the
workshops for the last four years
and those that passed their
dossier on their first submission.

* The workshops offered through
HMS are paced for submission
beginning early February

* Teachers wishing to submit
before February, will not want to
attend the workshops.

8/5/2019
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teachers moving to Level
Il who will submit this year.

teachers moving to Level
Il who have previously
attended the workshops and will
submit this year.

teachers moving to Level
Il who have previously attended
the workshops need to
attend. Priority will be given to
“first timers.”

Workshops 1 — 7 will be held in the Central Office
Conference (upstairs) from 3:30-4:30 pm.

1. Wednesday, August 28t
. Wednesday, September 11
. Wednesday, October 2
. Wednesday, October 23
. Wednesday, November 13

. Wednesday, December 11

. Wednesday, January 15

. Wednesday, February — 3f° — all day
workshop (Discovery Lab — HHS)

¥'Submit a “Declaration of Intent”
form to your principal for his/her
signature.

Human Resources

Professional Development Dossier
HMS PDD Forms

Declaration of Intent

Submit a copy of this form to Will
Hawkins, in Human Resources by
due date.
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September 10t at the Administrative
Conference Room 4:00 — 5:00
Before then...

Print and Read Requirements and
Guidelines

Print strand templates

Download templates onto a jump drive
or other electronic storage device
Look at and print handbook and
simulation strands

Organize all of these printed materials
into a notebook.

— Use name as it appears on your license

- Be sure to keep your username and
password in a safe place.

— Print and read the Requirements and
Guidelines

— Print and download these templates for
writing your dossier.

— Very helpful resources (Simulations and
Handbook)

- You will submit on this site

— - 8-

Started (] SchoolMesenger: 1 Teachicape | Secure L ok Mews-5un Onli_. o New Mesico Teaching . @ Public Education Dep

Waelomse to the HMS Web Site
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o
L

Questions? COmments‘é}g T

I am happy to help you!

Ve

Useful Media Elements
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Group Norms

* Limit technology distractions (place phones on silent
and please use laptops/tablets only to take notes)

*Be punctual (sessions, breaks, lunch, small group work)

* Let others finish what they are saying without being
interrupted

*Show respect for each other’s opinions
* Be brief and to the point when speaking

* Agree to disagree
« Give everyone a chance to speak
*Build on each other’s ideas

Session Objectives

*Understand the history of NMTEACH.

*Be able to understand the components
of the Teacher Evaluation System.

*|ldentify components of your district
plans.

*Apply the components of the NMTEACH

Teacher Evaluation System when
working with or mentoring peers.

73 PED\M&M;A e £ i Y it ¥ ﬁ[
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Three National Trends in Education

*The skills levels required for the jobs we
want for our communities are
increasing.

¢ The educational gap between children
of relatively affluent families and those
of relatively poor families is widening.

¢ This generation of students is less

likely to have more education than their
parents.

8/5/2019

Great teaching changes lives.

Even one year with a highly effective teacher has a lifelong impact on
students.

o« m A A 4

(=) (o) () ($ ) (W

5 2
'.ii" » ] @ -
Students are less and are earna and save
with even likely to more higher more for
one top have likely to salary... retirement.
teacher...  childrenas attend
teenagers...  college...

Teachers matter — a lot — when it comes to
student learning.

FIRST TEACHER SECOND TEACHER THIRD TEACHER

350 pROFIGIENT

CST SCALED SCORE

300 gasic

M—'ﬁ\ﬁ

2007 2008 2009 2010

ﬁ—s BOTTOM QUARTILE VALUE-ADDED TEACHERS

3 TOP QUARTILE VALUE-ADDED TEACHERS
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at the front of the class.

1yr 2yrs

When it comes to raising student achievement, nothing
at school matters more than the quality of the teacher

1 extra year of learning

“The students of an ineffective teacher learn an average of half a
year’s worth of material in one school year, while the students of
avery good teacher learn 1.5 year's worth—

a difference of a year’s worth of learning in a single year”
(Hanushek, 2010)

Gap-closing growth in 4 years

“Having a top-quartile teacher rather than a bottom-quartile
teacher four years in a row could be enough to close the black-
white test score gap.”

(Gordon, Kane and Staiger, 2006)

10-student class size reduction

Changing teacher performance from mediocre to very good (25t
to 75 percentile) has an effect equivalent to reducing class size
by 10+ students in 4" grade, 13+ students in 5t grade, or an
“implausible” number in 6™ grade.

(Rivkin et al., 2005) TNTP, 2012

© Mmuttiple
Measures of
Effectiveness

NMTEACH was designed to ultimately
improve student outcomes.

This is the Theory of Action for
N MTEACH Increased

More Teachers
Targetedpp | Meaningfol
Tenure/
() for Teachers  1enure/
Strategic Differentiated
Placement Pay
. of Students
Teacher
Evaluation

Student
Outcomes

‘ More Effective

Teacher

50

Teacher Evaluation System
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Decoding the DATA Report

8/5/2019

What Are Student Achievement Measures (STAM)?

* Student achievement
growth is the most
reliable measure of the
impact an individual
teacher has on
students.

g * STAM are used in
b calculating Value Added
\ Scores (VAS) scores.

Value Added Models and Fairness:

/;T'-l""léyiif ; tid\
| !

T ot v aeything ot the Sl cxre, dut [ ey Bereddity is everything.”

End
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Cycle of Continuous Improvement

7

Contractual
Implications
Summative E
conference

Value Added Models

==z 1he New Mexico Value-Added
Model for Educator

Effectiveness partitions

! variance in student

F27 achievement among teachers,

J‘}wy thereby isolating the portion of

: student achievement on

assessments that is attributable

to the teacher.

Partitioning Variation in Student
Achievement

Prior Achievement

Teacher Effects

Intervention

W
8 |
‘ What impacts a student’s achievement outcome? '«
' N

52
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Quick example

*Suppose that you have three reading
interventions and you want to know
which is most effective in boosting
student reading skills.

A. Business as Usual (BAU)
B. Reading Recovery (RR)
C. Close Reading (CR)

NIVID

Post Test Results

» MraniPort Test] by Instructional Mrthod

i 235 245 s Py

1 cearent
o

Post Test Results, given pre test

b ]
= iy
= beneg sy

B P | P ot by b Mt

24.5

HE

22.3 | it

1 I I
.I“ I
3

* = Fomteemy ———
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Scatter Plot Between Math SBA 1617 Grade 7 and

x: Y.
Mean [PAARCI617 50
Teacher | PAARC | _Math | o
Name _|Grades5_6| (Grade?)
A a0 a |g%
RS
A 38 5 |3
S30
A 23 25 ]
A 33 o |87
s [ w [ w |37
8 a1 39 g
10
8 36 35 s
8 33 31 o
8 25 25 o 5 10
8 36 37 Mean SBA Grades 5 &6
[Teacher A[ TeacherB] Al Mean X
Mean X : =335
PAARC Grades| 33.50 | 33.50 335
586
Meany | 3850 | 3317 353

Students who have the same prior PAARC (x), will have
the same expected score (Predicted). However, actual
2016-17 PAARC score (y) may be different

Let’s closely look at students who prior SBA scale score of 33 () for both Teacher A and B

Actual 2016-17 PAARC
score of x=33 for Teacher

Predicted
/

Expected
forx=33

Actual 2016-17 PAARC
score of x=33 for Teacher

PAARC16167Math 7th

0 5 10 15 20 25 30

Mean PAARC Grades 5
Comparison to students across the
state with similar academic

backgrounds.

Sample Evaluation

Student Achievement Value-Added Scores (VAS) for JOHN G KEATING

Measure 2014 2015 2016 Total
Numberof | VAS | Numberof ~ VAS | Numberof VAS Students —Total
Students Students Students VAS
Geometry 14 -0:6900 13 -0.9%0 32 03588
Algebra 12 0660 18 0730 16 0740 % 07152
12 0330 32 04088 34 04759 8 0.07000

e it - o pt o) Studants Inclused in the table
reflect data received by troe PED ard only for whom thare is complets dats histary and sccurse informatson

If VAS is less than 0 nvaAsS=0 If VAS Is greater than 0

EFFECTIVE

Meors ——
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3- Year of Data Structure: VAM for 7th Grade Teacher

Teacher Y Teacher X Teacher A 481
2014 15 2015 16 2016-17
[ Grades | En |
3 1Ay
! T AR
Teacher D -
2014 15
Teacher N T TeacherM+
2014-15 2015-16 /
|

7 grade (2016-17), 6™ grade (2015-16) and 5% grade (2014-15)
7 grade (2016-17), 6™ grade (2015-16) and 5*" grade (2004-15)

fEPeDR

8/5/2019

2016-17

h Day TSDL Roster for

ade 1 for Sample Teacher (ID XXXXXXX)

This teacher has 22
Grade Teacher StudentID IDANUM Course Name dents taki
01 XXXKXXX 728714981 0001 FIRST GRADE same students taking
728714981 1274 BILINGUAL 1 HOUR four classes with her
728714981 1717 DUAL LANGUAGE SCIENCE
728714981 2020  BILINGUAL 3 HOUR
732766993 0001 FIRST GRADE
732766993 1274  BILINGUAL 1HOUR
732766993 1717 DUALLANGUAGE SCIENCE
732766993 2020 BILINGUAL3 HOUR

irse ID Fre n
775886187 0001 FIRST GRADE Course requency

775886187 1274 BILINGUAL 1 HOUR 22:: z
775886187 1717 DUAL LANGUAGE SCIENCE
7 2

775886187 2020 BILINGUAL 3 HOUR
869663898 0001 FIRST GRADE 2020 22
869663898 1274 BILINGUAL 1 HOUR
869663898 1717 DUAL LANGUAGE SCIENCE
869663898 2020 BILINGUAL 3 HOUR
895651578 0001 FIRST GRADE

895651578 1274 BILINGUAL 1 HOUR
895651578 1717 DUAL LANGUAGE SCIENCE

895651578 2020 BILINGUAL 3 HOUR

N-88 Students may take
Istation in Spanish for
course 1274 (Spanish
language Arts)

Student Achievement Data

Students to the left of Q
40 not scare

N -
2 proﬁaent
1
£ % )&.students to the right of
5 o5 . ' 40 ,y\z'ed proficient
-1.5
25

* L
r )
/bg v 80 70 &0

Prior Achieviiaen
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Student Achievement Data

Prior Achievement Compared to Growth

3:; Students did not score . Students scored proficient
2 proficient but exceeded . L) : AND exceeded growth
15 growth expectations ol E expectations
1
- .
Pl A
3 05 T
- Student? did hof q::ré '_' nE Students scored proficient
<15 proficient and ilia hot méet but did not meet growth
“i growth expectations M expectations
2 .
3
0 10 0 30 40 50 60 70 80

Value Added Score (VAS)
Three Year Data Portfolio

Student Achievement Value-Added Scores (VAS) for JOHN G KEATING

'} 24 2016
b Mun VAS ber at n
Geomelry 14 0.4%00 15 0
Agetea 12 0uE0 LR ¥ W 00
12 0330 2 a0 M AT

32 0.86BE
a6 00N

TH 007000

Supporting Teachers...

*Your table team will review the teacher
summative provided.

*Use the notes that you have taken on
STAM to identify key points that you
could use to mentor the teacher.

*|dentify strength areas and areas of
concern. End

56
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* Content Knowledge: What is my current mastery of content
knowledge? How does my content knowledge compare with
current expectations for performance? What supports might
enable me to develop a richer content knowledge?

* Observation Rubric/Teaching Framework: Have |
demonstrated the necessary skills to ensure that student’s
opportunity to learn is maximized? Am | familiar with strategies
needed to teach all students? Have | been exposed to explicit
methods to help them meet expectations?

8/5/2019

* Professionalism: Is my contributions to the campus community
and climate positive? What social skills do | need to exhibit to
be a successful member of the team?

* Motivation: Is my motivation to engage in professional
development appropriate? What types of motivation/factors
are relevant for my target growth areas?

* Engagement: What types of engagement are necessary for me
to be successful? Do | demonstrate active learning during

professional development?
¥

; :ZQPED;:‘ :

Connecting STAM & VAM
Planning and Preparation

: ,édPED-.ij‘"r Sy 1‘. Page 42 £ %{[f

Y
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NMTEACH

JOHN G KEATING

Group: A - SBA
Level: High School

Educator Effectiveness Plan Totals

District Educator Effectiveness Summative Teacher's Report 2014-2015

123

Overall Score out of 200

Effective

Effectiveness Level
SUCCESS District

VERY GOOD HIGH School

License Number: 123456
Graduated Considerations: 6

Teacher | District | State Medians

Category Measure Possible Your Points Maximum Points: 200
Points Earned ’
200+
Student SBA 70.00 37.07 180-
Achievement Discovery 0.00 160 130
140 123 17
120
Subtotal 70.00 37.07 .
Observation = Domain 2&3 65.00 39.65 80
60+
40
20
Subtotal 65.00 39.65 o
Multiple Domain 1&4 3900 24.05 mm YOUR Points Earned
Measures Student —= Median District
Survey 26.00 22.58 STATE POINTS Median
Subtotal  65.00 46.63  NextSteps
Total
E?/aaluation 200.00 123.35
Exemplary 173 through 200
Highly Effective 146 through 172
Effective 119 through 145
Minimally Effective 92 through 118
Ineffective 91 or less

Principal Signature

Teacher Signature

Date

Date

(Signing this document does not signify that you agree with this evaluation.)

This report contains the data collected by local administrators pursuant to the NMTEACH Educator Effectiveness System framework as adopted by the School
or District, and received by PED by April 15, 2015.

Page 1 of 5
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NMTEACK™  District Educator Effectiveness Summative Teacher's Report 2014-2015

Student Achievement Course Groups Value Added Scores (VAS)

2012 2013 2014 Total
Course Group Number of VAS Number of VAS Number of VAS Students VAS Score
Students Students Students
Geometry 14 -0.6900 18  -0.990 32 -0.8588
Algebra 12 0.660 18 0.730 16 0.740 46 0.7152
Totals: 12 0.660 32 0.1088 34 -0.1759 78 0.07000

To what degree are your students making a year’s worth of achievement growth in a year’s worth of time?

If VAS is less than 0 IfVAS =0 If VAS is greater than 0
Your students made less Your students made Your students made more
than one year's growth in one one year's growth in than one year's growth in one
year's time. one year's time. year's time.

<« >
LESS EFFECTIVE EFFECTIVE MORE EFFECTIVE

The table above displays your Value Added Scores (VAS) for each course group in each year that you were teaching. Your
overall VAS score is [VAS Score]. It is an overall measure of how much growth the students in your classes have made in
comparison to students across the state with similar academic backgrounds. More detailed information about VAS
calculations is available at: http://\VASscorevvideo.com

Prior Achievement Compared to Growth

3

25 .t

2 -

15 .
1 a8

-
mm

0.5+ a®
=

|

Q.
e e—p—r AN
05
-1
15
-2
25 a
-3

Growth

0 10 20 30 40 50 60 70 80

Prior Achievement

To what degree are you helping all of your students grow?

Each point in the scatterplot represents one of your students for whom data is available and connected to you as their teacher. If
your students are clustered on the green zero horizontal line, then they have made one year's growth in one year's time. If they
fall above the line, they are growing more than expected. Students below the line are not progressing as expected.

The Prior Achievement horizontal axis shows their SBA score from the previous year. The vertical Growth axis shows their
variation from the average for other students in the State with the same achievement. For example, a student with a growth of 1,

has a current year score that is one standard deviation above the average value of all New Mexico students with the same prior
achievement.

Page 2 of 5 JOHN KEATING Summative Report 2014-2015
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NMTEACH™  District Educator Effectiveness Summative Teacher's Report 2014-2015

Observations & Multiple Measures - JOHN KEATING

Domain 1 - Preparation & Planning
Domain 4 - Professionalism (Max: 60)

Domain 2 - Creating an Environment for Learning
Domain 3 - Teaching for Learning (Max: 50)

mm YOUR Points wo D s rict == YOUR Points w= [ District
== I State — State
School
60 5 School
50 40 3343

37 38.56 37.58 37.58 30.5 31.68 3029

30
20 20
10 10

Are your classroom and professional practices in and out of the classroom yielding high observation scores?

The bar charts above show your average raw scores on your observations for Domains 2 & 3 and Domains 1 & 4 in
comparison to your school, your district, and the state. To see how these raw scores are converted to the scores you see as
part of your summative score on Page 1, please visit http:/observationvideo.com for an informational video. You can view
your raw scores through the TeachScape Portal.

Strengths and Improvement Areas

Domain 1 - Preparation & Planning Domain 2 - Creating Environment for Learning

1D 1F

5 5 2C
4 1C 4 2B
3 1B 3 oA
2 1A
1 2 2E
0 1
0
1A - Demonstrating Knowledge of Content
1B - Designing Coherent Instruction 2A - Create Respect and Rapport
1C - Setting Instructional Outcomes 2B - Create Environment for Learning
1D -Demonstrating Knowledge of Resources 2C - Establish a Culture for Learning
mmm 1E - Demonstrating Knowledge of Students mm 2D - Managing Classroom Procedures
1F - Designing Student Assessment 2E - Managing Student Behavior
Domain 4 - Professionalism Domain 3 - Teaching for Learning
5 4A 4F 5 3
4 40 . ° s
3 4C 3 3E
2 4E
1 2 3D
0 1
0
4A - Communicating With Families
mmm 4B - Participating in a Professional Community 3A - Communication with Students
4C - Reflecting on Teaching mm 3B - Using Question and Discussion Techniques

4D -Demonstrating Professionalism
4E - Growing and Developing Professionally
4F - Maintaining Accurate Records

3C - Engaging Students in Learning
3D - Assessment in Instruction
3E - Demonstrating Flexibility and Resposiveness

These four Domain charts illustrate your average observation score (Max: 5 each) for each of the elements within the
Domain. Go to : - Teacher Rubric Domain1 1 through 4.

Page 3 of 5
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NMTEACK™  District Educator Effectiveness Summative Teacher's Report 2014-2015

Attendance Survey Parent/ Student Responses

Question Rubric Never Hardly = Some- | Usually = Almost = Always

Your Absences Compared to School, District Numeer 1 Alignment Ever | times Always

and State Averages
1 1C&2C 2% 0% 0% 6 % 16%  76%

10,
8.0 2 3D 2% 0% 8% 14% 18% 59%
8 75
6.5 3 1E&4F 2% 0% 0% 14% 18% 671%
‘%‘ 6 T 5'3 0, o, 0, 0, 0,
2 4 3D&4A 2% 0% 6% 14% 18% 61%
<
§“ 4 ] 5 2D&4A 2% 0% 6% 20% 12% 61%
2 6 2A&4A 2% 0% 0% 16% 18% 65%
7 4A&4F 2% 2% 6% 10% 14% 61%
0
8 2E&4A 4% 2% 8% < 10% 18% 59%
mmm YOUR Absences
School 9 1E&2A 2% 0% 0% 6% 4% -
—] District
New Mexico State Average 10 2C&4A 4% 2% 6% 14% 22% 53%
To what extent is your attendance impacting your To what extent do <students> / <parents> perceive that
overall performance? you are maximizing their opportunities to learn the course
materials?
The bar chart above displays your absences
compared to your school, your district, and the state The table above shows the breakdown of responses to the
averages. To understand how your raw attendance is survey that was given to your <students> /
converted to the attendance score you see as part of <parentsofstudents>. For each question, it is better to have a
your summative score on Page 1, please visit higher percentage of “always” responses. The second column
hitp://attendancevideo.com for an informational video. shows which Observation Rubric elements align to the survey
questions.
To see the business rules that determines which