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DESCRIPTION OF THE PROJECT

Hobbs Municipal Schools Middle School Educational Specification

The Hobbs Municipal Schools Middle Schools Educational Specification project is not a site specific
educational specification for HMS middle schools. The district anticipates that this educational
specification will be used for the design and construction of one new middle school and the
replacement of three existing HMS middle schools. Design and construction of a new middle
school will be the first project to use this educational specification then the district will under take,
using this educational specification for the systematic replacement of the existing HMS middle
schools beginning with Heizer MS followed by Highland MS and Houston MS. Each middle school
project will adapt this educational specification to meet specific site/campus requirements. This
educational specification is intended to be a general guide to assist HMS in providing middle
schools that will support the district’s middle school educational program, and meet the needs of
HMS students and staff now and in the future.

Hobbs Municipal Schools Background Information

Hobbs Municipal Schools (HMS) is located in southeast New Mexico in Lea County. The district has
a total of 19 schools: 13 elementary schools, three middle schools, one freshman academy, one
alternative high school, and one high school. All of its schools are located within the city of Hobbs.
Thedistrict shares borders with the Lovington, Artesia, Carlsbad, and Eunice School Districts. To the
east the district borders with the state of Texas. Lea County is one of the top three fastest-growing
counties in the state. The county provides a large portion of the State’s revenue through oil and
gas production. The NM Department of Workforce Solutions reports that the county population
could grow up to 15.2% by 2040 and that the county’s labor force has increased 12% since 2010
and is expected to continue growing.

School Details: Heizer Middle School

Heizer Middle School (HEMS) serves students from sixth
to eighth grades.The school is located on the south side of
the city of Hobbs. Heizer Middle School had experienced __
a stable enrollment of approximately 660 since it [
reopened in 2012 until the 2020 pandemic. According to
PED, the 2022-2023 40th day count enrollment was 606
students. Currently, Heizer MS has 87,770 permanent
and portable square feet, which is approximately 5,723
square feet over NM Adequacy Standards (NMAS) for its
2022-2023 student enrollment.

The following table delineates the current square footages for Heizer Middle School depicted by
building. Refer to page 8 for a construction dates drawing of Heizer Middle School.

Main Building (1952) 67,296
Addition (1985) 10,468
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Addition(2000) 4,580

Addition(2000) 3,406

Weight Room (2002) 2,020
TOTAL 87,770

The school complies with state and federal regulations for all students in the school. PSCOC/
PSFA is in partnership with HMS to complete a district-wide enrollment and boundary study to
determine further approval of construction of a new middle school campus and/or renovations
to Heizer Middle School. The PSFA Facilities Assessment Database (FAD) ranked the school facility
at 51 in 2020-2021. The Weighted NMCI Score is 41.94 percent and the Facility Condition Index
is 79.54 percent. The school was originally constructed in 1952 and has had four additions since.
The majority of students at Heizer MS come from B.T. Washington ES, Edison ES, Jefferson ES, and
Southern Heights ES. The existing Heizer MS facility does not meet NMAS in several categories and
the facility no longer meets the needs of a 21st Century education.

School Details: Highland Middle School

Highland Middle School (HIMS) serves students from r
sixth to eighth grades. The school is located on the =

northeast side of the city of Hobbs. Highland Middle f

School has experienced a steadily growing enrollment [
over the past 10 years. According to PED, the 2022-2023
40th day count enrollment was 840 students. Currently, 7
Highland MS has 105,848 permanent and portable = =~ e =
square feet, which is approximately 4,318 square feet =~

over NM Adequacy Standards (NMAS) for its 2022-2023 o - e 7;?”
student enrollment. RN e i Highland Micdjeseadol;

The following table delineates the current square footages for Highland Middle School depicted
by building. Refer to page 9 for a construction dates drawing of Highland Middle School.

Original Building (1958) 69,561
Classroom Addition (1973) 6,874
Cafeteria Addition (1983) 4,502
Science Lab Addition (1992) 3,439
Addition (1992) 730
Portables (1992) 2,688
Library Addition (1999) 4,057
Gym and Lockers (2004) 13,998
TOTAL 105,848
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The school complies with state and federal regulations for all students in the school. The PSFA
Facilities Assessment Database (FAD) ranked the school facility at 61 in 2023-2024. The Weighted
NMCI Score is 41.92 percent and the Facility Condition Index is 60.91 percent. The school was
originally constructed in 1958 and has had several additions since. The majority of students at
Highland MS come from Broadmoor ES, Coronado ES, Mills ES, Sanger ES, and Taylor ES. The
existing Highland MS facility does not meet NMAS in several categories and the facility no longer
meets the needs of a 21st Century education.

School Details: Houston Middle School
Houston Middle School (HOMS) serves students from r
sixth to eighth grades. The school is located on the
northeast side of the city of Hobbs. Houston Middle
School has experienced mostly a steadily growing |
enrollment over the past 10 years. According to PED,
the 2022-2023 40th day count enrollment was 843
students. Currently, Houston MS has 104,895 permanent
and portable square feet, which is approximately 3,163
square feet over NM Adequacy Standards (NMAS) for its
2022-2023 student enrollment.

Houston Middle School

The following table delineates the current square footages for Houston Middle School depicted
by building. Refer to page 10 for a construction dates drawing of Houston Middle School.

Gymnasium (1935) 5,895
Original Construction (1948) 61,069
Addition(1970) 10,824
Addition(1976) 3,167
Small Gym (1981) 14,261
Portables (1981) 3,584
Addition (1996) 1,923
Admin Addition (2015) 4,172
TOTAL 104,895

The school complies with state and federal regulations for all students in the school. The PSFA
Facilities Assessment Database (FAD) ranked the school facility at 120 in 2023-2024. The Weighted
NMCI Score is 34.99 percent and the Facility Condition Index is 54.82 percent. The school was
originally constructed in 1935 and has had several additions since. The majority of students at
Houston MS come from College Lane ES, Murray ES, Stone ES, and Will Rogers ES. The existing
Houston MS facility does not meet NMAS in several categories and the facility no longer meets the
needs of a 21st Century education.
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New Middle School Project Vicinity Map and Description of Project Location

The 2019 HMS Facilities Master Plan and the 2022 HMS Middle School Enrollment Study working
with the HMS FACT committee proposed to replace all the district middle schools and create a
fourth middle school to alleviate overcrowding at the existing schools and provide additional
capacity to accommodate future enrollment. This option was recommended and approved by
the HMS School Board November 15th, 2022. This option would increase the total middle schools
capacity from approximately 2,100 to approximately 3,100. The middle schools at HMS serve
students from sixth to eighth grades.

The following table shows additional information for the new HMS middle school project.

Square Site Acreage Number of Students/ Maximum Functional
Footage 9 Staff to be Served Capacity Capacity
125,631 sf 20 ac. 664 1,154 775

The district has not selected the site to locate the fourth middle school, but it is expected to be
located in the northwest area of the city of Hobbs based on identified growth areas as outlined in
the 2004 Comprehensive Community Plan, new housing developments, and the geocode analysis
of where students live in the district service area. The map on page 5, shows the current middle
school attendance zones at HMS. The identified area for the location of the project is outlined by
ared circle.

Project Opportunities

This project gives HMS the opportunity to update Heizer Middle School, a facility that is 71
years old and no longer meets
code compliance, technology
infrastructure, and the needs » Create Effective, Efficient School
of a 21st Century education. "
The new HMS middle school
and replacement  of Heizer
Middle School will be modern
effective and efficient schools.
The new HMS middle school and
replacement of Heizer MS will be
better utilized and the facilities
will be energy efficient which will
save the district time and money
on maintenance and utilities.
These projects also give HMS
the opportunity to improve its
security at the new HMS middle
school and Heizer MS site for
students and staff.

Put Money Back into Classroom

Better Serve Student / Staff Needs

Incorporate Cultural / Community
Features

OPPORTUNITY TO
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The construction of a new middle school will give HMS the opportunity to better distribute
enrollment across four middle schools, provide equity of educational programs at all HMS middle
schools, and alleviate the overcrowding of the existing middle schools. Currently, support spaces
at the middle schools have been converted to classrooms due to the lack of instructional spaces
with the increase in enroliment.

Last, but not least, both the Heizer MS replacement project and the construction of a new middle
school represent an opportunity to build schools that will be representative of HMS and the
community by incorporating cultural and community features into the design.
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Project Location of New HMS Middle School

Legend

—— Hobbs City Streets
* Middle Schools Location

MS Boundaries
| Heizer MS
| Highland MS
| Houston MS

Satellite
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Heizer MS Construction Dates Plan

Construction Dates
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[] 1985
[l 2000
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Highland MS Construction Dates Plan

Construction Dates
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Houston MS Construction Dates Plan

Construction Dates

Il 1935
[]1948
M 1970
[ 1976
[ 1981
[ 1996
[ 2015

Second Floor

N
Houston Middle School CONSTRUCTION DATES PLAN
@ 0 25' 50" 100" 104,895 SF
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